preference satisfaction that is to be maximized, on how wide a scope is covered by 'all affected beings', on whether it is a matter of actual or of expected consequences, and so on.
Utilitarianism in all its forms is a consequentialist theory: what makes right acts right is their consequences.
Very few modem moral philosophers are indifferent to utilitarianism. The theory, in its many versions, has lots of champions. Peter Singer is probably the unabashed utilitarian best known to animal people. Tom Regan is one of many who think utilitarianism deeply mistaken. A third large group, of which I am a member, think that utilitarianism is almost surely part ofany acceptable moral theory, but not the whole story.
Among moral philosophers the word 'utilitarian' serves as an adjective meaning something like 'of the sort connected with utilitarianism' and as a noun referring to proponents of utilitarianism.
In the nonacademic world the 'utilitarianism' has no ordinary use. The word 'utilitarian' serves as an adjective describing an attitude. To take a utilitarian attitude toward something is to value it only for its ( usefulness (utility) as a means to some end. One takes a utilitarian attitude to other people if one considers them important only insofar as they impede or facilitate one's own (or one's cause's) pleasure, promotion, or
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On Utilitarianism and Utilitarian Attitudes power. A utilitarian attitude toward a tree values the tree, if at all, as lumber. or perhaps as shade. but not for its beauty and certainly not for its own sake. The utilitarian attitude toward animals is demonstrated by factory farms and the naming of state departments of 'natural resources'.
Utilitarianism, in most of its versions, is directly opposed to such a utilitarian view of animals. The pleasure and pain (or satisfaction and frustration) of sentient beings is directly valued (positively or negatively) by utilitarianism. The suffering ofanimals matters directly. No real utilitarian (proponent of utilitarianism) takes a utilitarian attitude (all that matters is usefulness) toward a sentient being.
The confusion of the two senses of 'utilitarian' is made even more likely by a common objection to utilitarianism. This objection is that utilitarianism would in many circumstances require the sacrificeofa minority to maximize the satisfactionsofthe majority. Maybe so, maybe not (the literabJre on the argument is immense). But even in such a case utilitarianism requires that the interests of all be taken equally into account. No affected sentient being can be treated just as a means to the ends of others.
Whatever else they may do, utilitarians don't take a merely utilitarian view of animals.
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